BYLAWS OF

A.C.T.I.O.N. (Area Churches Together In One Network)
A Michigan Non-Profit Corporation

ARTICLE I

Name, Basis and Purpose

Section 1. Name. The name of the organization shall be A.C.T.I.O.N. (Area Churches Together In One Network).
Section 2. Basis. This organization shall be based upon the words of Christ in John 17:21 “[My prayer is] that all of them may be one, Father, just as you are in me and I am in you. May they also be in us so that the world may believe that you have sent me.”
Section 3. Purpose. A.C.T.I.O.N. (Area Churches Together in One Network) is a collaboration of people of Christian faith which exists to minister to individuals and families of the Dowagiac, MI, area.  
ARTICLE II

Membership

Section 1. Membership. Membership is made up of supporting churches and (para-church ministries which will be called supporting churches) and area businesses or other representatives in community that meet the qualifications in Article 2 sec 2. The Board of Directors shall review the application and come to a consensus on all new members, through review of the criteria.
Section 2. Qualification. In order to qualify as a member:

1.
Each member shall acknowledge the Bible to be the true and authoritative Word of God

2 Each member shall acknowledge Jesus Christ as the only means of our salvation
3.   Each Member shall be an active participant of an area church 
4.
Each member shall provide support to the organization and volunteers to staff organizational activities.
5.  Each member shall fill out an annual membership application due prior to the Annual Meeting


Section 3. Removal of Membership. A majority of directors then in office may remove a member with or without cause. Such action can be appealed by the member in writing; if that does not resolve the situation they may verbally appeal to the general membership at the next Annual Meeting 
ARTICLE Ill

Board of Directors

Section1. Number of directors.   The board shall have up to nine (9) but no fewer than seven (7) members. 
Section 2. Terms. All Board members shall serve two year terms and are eligible for re-election one additional term.
Section 3. Appointment. New directors and current directors shall be elected or re-elected by a simple majority by the voting members at the Annual meeting
Section 4. Removal. A majority of directors then in office may remove a director with or without cause. Cause for removal shall include, without limitation, a director’s absence from more than four meetings in one year or failure to support the Corporation’s basis and purpose.

Section 5. Powers. The Board manages the Corporation’s business and may exercise all the Corporation’s powers.

Section 6. Appoint Staff. The Board shall appoint all professional staff members, shall determine their salaries and shall periodically review their activities. It shall be the duty of the Board to investigate prayerfully and thoroughly the Christian character and qualifications of the staff members to insure that the applicant’s faith and integrity are consistent with the Corporation’s basis and purpose.

Section 7. Require Bonds. The Board may require the Treasurer or other employees to furnish bonds with terms and amounts as set by the Board.

Section 8. Committee of Directors. The Board may appoint committees of directors as needed.

ARTICLE IV

Meetings
Section 1. Annual Meeting. The membership shall hold an annual meeting in December of each year, or at such other time as the membership may from time to time determine. At the annual meeting, the membership shall elect the board of directors in addition to conducting other business as may appropriately come before it. No notice of the annual meeting to a member is necessary if the director was present at the board meeting at which the time and place of the annual meeting was scheduled. Those members not present at the board meeting at which the time and place of the annual meeting was scheduled, the secretary shall notify at least 2 weeks prior to the meeting.  
Section 2. Regular meetings. Regular meetings of the Board of Directors shall be held without notice other than by this Bylaw immediately after the annual meeting of directors. The Board of Directors may provide, by resolution, the time and place for the holding of additional regular meetings of the Board without notices other than such resolutions.  The secretary will send out the agenda to each director in advance of the meeting.
Section 3. Special Meetings. Special meetings of the Board of Directors may be called by any (3) three board members or the president either personally, by mail, or electronically. The person or persons authorized to call such special meeting of the Board may fix any place as the place for holding any special meeting of the Board.

Section 4. Notice. Notice of any special meeting of the Board of Directors shall be given at least two (2) days prior thereto to each Director, delivered personally, by mail, or electronically.  Any director may waive notice of any meeting.
Section 5. Quorum. A minimum  of 5 constitute a quorum for the transaction of business. The act of a majority of the directors present at a meeting shall be the act of the Board of Directors except as provided by law, the Articles of Incorporation, or these Bylaws.

Section 6. Action Without a Meeting. Unless otherwise restricted by the Articles of Incorporation or these Bylaws, any action required or permitted to be taken at any meeting of the Board of Directors may be taken without a meeting of directors if, before or after the action, a written consent thereto is signed by all directors and such written consent is filed with the minutes or proceedings of the Board. Such consent shall have the same effect as a vote of the Board for all purposes.

Section 7. Meeting by Telephone or Similar Equipment. The Board of Directors may participate in a meeting of such Board or Committee by means of conference telephone or similar communications equipment by which all persons participating in the meeting can hear each other. Participation in a meeting pursuant to this section shall constitute presence in person at such meeting.

ARTICLE V

Officers

Section 1. Officers. The officers of the Corporation shall be a President, Vice President, Secretary, Treasurer, and Media Liaison, two trustees and two members at large.

Section 2. Appointment. At the annual meeting, the membership shall elect the officers of the Corporation, newly elected officers to begin serving January 1 of the ensuing year. No officer may execute, acknowledge, or verify an instrument in more than one capacity when two or more officers are required. Election for officers shall be annual.  

Officers are expected to have integrity in their life and their execution of their job duties and are accountable to the A.C.T.I.O.N. cooperative. 
The Board of Directors, for cause or without cause, may remove any officer by a majority vote of all directors. Any officer may resign his office at any time, and such resignation shall take effect upon receipt of written notice thereof by the Board of Directors, unless otherwise specified in the resignation. If any office becomes vacant for any reason, the vacancy shall be filled by the Board of Directors.
Section 3. President. The President shall be an ex-officio member of every committee and shall preside at all board meetings and Executive Committee meetings. The President shall sign bonds, mortgages, and other contracts and agreements on the corporation’s behalf, except when the board specifies the same to be done by some other officer or agent. The President shall keep regular contact with all directors and shall see that all orders and resolutions of the Board are carried into effect and shall perform all other duties necessary or appropriate to the office of President.  The President of A.C.T.I.O.N. shall 

1.
be a member of the clergy and/or an active leader in a congregation or ministry in Cass County.

2.
be present, excepting emergencies and/or understandable circumstances, at all A.C.T.I.O.N meetings.

3.
conduct group meetings, monitor and oversee discussions in order that group agenda can be addressed and covered in a timely manner.

4.
demonstrate both the leadership qualities and cooperative spirit that are essential and necessary for any Christian group to properly function

5.
represent this Christian network of congregations and ministries before the city of Dowagiac & the surrounding communities of Cass County.

6.
willingly work in a cooperative manner with any of the city, county or township officials and administrators.

7.
demonstrate Christian character, lifestyle and testimony on a daily basis.

8.
work with leaders and members of all Christian faiths without discrimination or bias

9.
understand the critical need for making a religious impact on his/her community and will work and support programs and activities that seek to accomplish the same

10.
endeavor, along with its other members, to produce a positive, healthy image for A.C.T.I.O.N. among the citizens of the community.
Section 4. Vice President.  The Vice President shall support the President in carrying out all of his responsibilities and perform all other duties necessary or appropriate to the office of Vice President.  In the absence of the President, the Vice President shall preside at all Board meetings and Executive Committee meetings.  The Vice president of A.C.T.I.O.N shall

1.
be a member of the clergy and/or an active leader in a congregation or ministry in Cass County.

2.
be present, excepting emergencies and/or understandable circumstances, at all A.C.T.I.O.N. meetings.

3.
demonstrate both the leadership qualities and cooperative spirit that are essential and necessary for any Christian group to properly function.

4.
demonstrate Christian character, lifestyle and testimony on a daily basis.

5.
in conjunction with the President, represent this Christian network of congregations and ministries before the City of Dowagiac and the surrounding communities and willingly work in a cooperative manner with any of the city, county or township officials and administrators.

6.
work with leaders and members of all Christian faiths without discrimination or bias.

7.
understand the critical need for making a religious impact on his/her community and work with the President in support programs and activities that seek to accomplish the same.

8.
endeavor, along with its other members, to produce a positive, healthy image for A.C.T.I.O.N. among the citizens of the community.

Section 5.  Secretary. The Secretary shall cause to be recorded and maintained the minutes of the board and executive committee, shall cause to be given all notices required by law, these Bylaws, or resolution of the Board, and shall perform other duties that the President assigns or the Board prescribes.  The Secretary of A.C.T.I.O.N. shall 

1.
be a member of the clergy and/or an active leader in a congregation or other ministry setting in Cass County

2.
be present, excepting emergencies and/or understandable circumstances, at all A.C.T.I.O.N. meetings.

3.
demonstrate both secretarial abilities and cooperative spirit that are essential and necessary to fulfill his or her office.

4.
shall demonstrate Christian character, lifestyle, and testimony on a daily basis.

5.
based on the items received from A.C.T.I.O.N. members, type up meeting agendas.

6.
by e-mail (and for those who don’t have e-mail, by U.S. mail) distribute agendas to all A.C.T.I.O.N. members.

7.
provide everyone a hardcopy of the agenda at each meeting

8.
take minutes during the meetings 

9.
by e-mail (and for those who don’t have e-mail, by U.S. mail) distribute minutes to all A.C.T.I.O.N. members

10.
keep backup copies of all agenda, minutes, and other A.C.T.I.O.N. documents in a safe place, so that they can be turned over to the next secretary.

11.
every January, send out invitation letters to February’s A.C.T.I.O.N. meeting to all the non-participating churches in Dowagiac.  Do this also every August for September’s A.C.T.I.O.N. meeting.

12.
as soon as we hear of a new pastor coming to town, send him or her an invitation to the next A.C.T.I.O.N. meeting.

13.
keep up-to-date a database of the all the churches in Dowagiac area, including address, phone number, e-mail, and the name(s) of the pastor(s).
Section 6. Treasurer. Except as otherwise prescribed by the Board, the Treasurer shall have the custody of the corporate funds and securities; shall cause to be kept in books belonging to the corporation a full and accurate account of all receipts, disbursements, and other financial transactions of the Corporation. The Treasurer shall disburse funds only on the authority of the Board or the Executive Committee. The Treasurer shall perform other duties that the President assigns or the Board prescribes.  The Treasurer of A.C.T.I.O.N.:

1. shall be a member of the clergy and/or an active leader in a congregation or ministry in the Dowagiac Area

2. shall be present, excepting emergencies and/or understandable circumstances, at all A.C.T.I.O.N. meetings

3. shall demonstrate both the leadership qualities and cooperative spirit that are essential and necessary for any Christian group to properly function

4. will demonstrate Christian character, lifestyle, and testimony on a daily basis

5. will process both income to and expenses of A.C.T.I.O.N. in a timely and proficient manner thus acting with financial integrity and a positive and Christian witness to our community

6. will provide an accounting of financial status at the meetings of A.C.T.I.O.N.
Section 7. Media Liaison. The Media Liaison shall maintain relationships with the staff of the Dowagiac Daily News and other similar news outlets, and in a timely manner distribute press releases to these news outlets pertaining to A.C.T.I.O.N.’s activities in the community.  The Media Liaison shall perform other duties that the President assigns or the Board prescribes.    
Section 8. Trustees: There will be two AMC Trustees responsible for the oversight of the Action Ministry Center 

1.
The AMC Trustees shall provide for and affirm both the theological structure and program philosophy by which service to the hurting community is accomplished.

2.
The AMC Trustees shall provide a suitable financial base for administrative, operational, and program expenses.

3.
The AMC Trustees shall promote and publicize the work and needs of AMC to the churches and the larger community.

4.
The AMC Trustees, through its individual members, shall participate directly in the program work of AMC, serving on and chairing Committees as may be directed by the Executive Committee and the Chairperson.

The expectations of an AMC Trustee are as follows:

1.
Present the program, need, and progress of AMC to area churches, through their Official Board, the Mission or Outreach Committee, the Sunday School, Youth Group, and other such groups.  Keep the congregations well informed!

2.
Enlist area churches' support for food drives, contributions, finances through a line item in their budget, volunteers, blood drives, flea markets, etc.

3.
Bring any suggestions or concerns of area churches to the Board.

4.
Hold a sincere Christian concern and interest for meeting the needs of hurting persons in special circumstances.

5.
Be willing to volunteer at the Center several times a year during AMC's open hours.

6.
Be available to assist with special projects such as Food Drives, Fund Drives, Flea Markets, serving refreshments, Blood Drives, Appreciation Banquets, Item pick-up and deliveries, etc.

7.
Arrange for an invitation for the Chairperson, President and/or several members of the Board to present AMC's program at area churches at least once a year. 

Section 9. Members at large. There shall be two members at large appointed to the Board of directors. The Board may from time to time appoint these officers to perform duties and exercise authority that the President assigns or the Board prescribes.


ARTICLE VI

Committees

Section 1. Executive Committee. There shall be an Executive Committee consisting of the President, Vice President, Secretary, Treasurer, and Media Liaison, together with others that may be appointed by a majority of the Board. The Executive Committee shall have and may exercise, during the intervals between meetings of the Board and subject to limitations as may be imposed by resolution of the Board, all powers and authority of the Board in the management of the business and affairs of the Corporation, except that the Executive Committee shall not have power or authority to amend the Corporation’s Articles of Incorporation or Bylaws, fix the Corporation’s budget, or appoint officers or elect directors. The Executive Committee shall meet as called by the President or by a majority of the Executive Committee.

Section 2. Other Committees. The Board may appoint other committees from time to time as needed.

Section 3. Committee Reporting. Committees shall report to the Board at each board meeting, where the recommendations will be discussed and acted on.

ARTICLE VII

Indemnification

Section 1. Scope of Indemnity. The Corporation may indemnify its directors, officers, employees and agents, against expenses (including attorney’s fees), judgments, fees, and amounts paid in settlement actually and reasonably incurred by them in connection with any actions or suits brought or threatened against them, including actions by or in the right of the Corporation, by reason of the fact that such person was serving as a director, officer, employee, non-director volunteer, or agent of the Corporation, to the fullest extent permitted by the Michigan Nonprofit Corporation Act. A change in the Michigan Nonprofit Corporation Act, the Articles of Incorporation, or these Bylaws that reduces the scope of indemnification shall not apply to any action or omission that occurs before the change.

Section 2. Authorization of Indemnification. Unless ordered by a court or otherwise provided by law, the Corporation shall indemnify a person only upon determination that the person acted in good faith and in a manner the person reasonably believed to be in accord with the Corporation’s best interests. Such determination shall be made by majority vote of a quorum of the Board consisting of directors who were not parties to the action or suit. If a quorum of disinterested directors is not obtainable, a majority vote of a committee of directors who were not parties to the action and consisting of not less than two disinterested directors, or an independent legal counsel in a written opinion, shall constitute authorization for indemnification.

Section 3. Insurance. The Corporation may purchase and maintain insurance on behalf of any person who is or was a director, officer, employee, non-director volunteer, or agent of this corporation or is or was serving at the corporation’s request in any other enterprise against any liability incurred in such capacity.

Section 4. Expense Advances. Expenses incurred in defending a civil or criminal action, suit, or proceeding described in Section 1 of this Article may be paid by this Corporation in advance of the final disposition of the action, suit, or proceeding upon receipt of a promissory note by or on behalf of the director, officer, employee, volunteer or agent to repay the expenses if it is ultimately determined that the person is not entitled to be indemnified by this Corporation. The note shall be by unlimited general obligation of the person on whose behalf advances are made but need not be secured.

Section 5. Inurement. The indemnification provisions of Sections 1 through 4 of this Article shall continue as to a person who ceases to be a director, officer, employee, volunteer or agent and shall inure to the benefit of the heirs, executors, administrators, and personal representatives of that person.

ARTICLE VIII 

General Provisions

Section 1. Contracts. The Board of Directors may authorize any officer or agent of the Corporation, in addition to the officers so authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name of, and on behalf of the Corporation. Such authority may be general or confined to specific incidence.

Section 2. Checks, Drafts, etc. All checks, drafts or other orders for the payment of money, notes or other evidences of indebtedness issued in the name of the Corporation shall be signed by the Treasurer or agent of the Corporation and in such manner as shall, from time to time, be determined by resolution of the Board of Directors.
Section 3. Deposits. All funds of the Corporation shall be deposited, from time to time, to the credit of the Corporation in such banks, trust companies or other depositories as the Board of Directors may select.

Section 4. Gifts. The Board of Directors may accept, on behalf of the Corporation, any contribution, gift, bequest or devise for the general purposes or any special purpose of the Corporation.

Section 5. Books and Records. The Corporation shall keep correct and complete books and records of account and shall also keep minutes of the proceedings of its members, board of directors and committees having any authority of the Board of Directors and shall keep such books and records at the principal office of the Corporation. All books and records of the Corporation may be inspected by any director, or his agent or attorney, for any proper purpose at any reasonable time.

Section 6. Fiscal Year. The fiscal year of the Corporation shall end on the last day of December of each year.

ARTICLE IX

Dissolution
Upon the dissolution or liquidation of the Corporation, the assets shall be distributed among such organizations that are best accomplishing the purposes for which the corporation was formed and as shall qualify at the time as an exempt organization within the meaning of Section 501(c)(3) of the Internal Revenue Code or the corresponding provisions of any subsequent federal tax laws as the Board of Directors may determine. Any such assets not so disposed of shall be disposed of by the Cass County Circuit Court, Cass County, Michigan exclusively for such purposes.

ARTICLE X

Amendments to Bylaws

These Bylaws may be amended, altered, changed, added to or repealed at any meeting of the members by a two-thirds vote of all members present. Notice of voting on amending the By-Laws shall be given at least two (2) weeks prior thereto to each member, delivered personally, by mail, or electronically. 
Approved:  12/07/10

Revised:  11/06/12 (addition of Vice President position)
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